Prince William County 2002 Public Welfare SEA Report

BACKGROUND

Mission:

Department of Social Services(excluding Pre& Post-Dispositiona Youth Residential
Care): Tostrengthenthesocia and economicwell being of PrinceWilliam County by
hel ping familiesand individua smovetoward saf-sufficiency through employment while
meeting their basic needs; by protecting children and vulnerable adultsfrom abuseand
neglect; and by encouraging the devel opment of adequate community resources.

At-Risk Youth and Family Services: To provide acommunity-based continuum of service
that safely meetsthe needs of at-risk youth and their families, and which isaccessed at the
earliest possiblelevel, emphasizes prevention, and encourages parent and community
involvement.

Organization:
The public welfare service areaincludes programsin two county agencies, the Department
of Social Servicesand At-Risk Youth and Family Services.

The Department of Social Servicesiscomposed of 7 programs. Two of these, Pre- and
Post-Dispositiona Youth Residential Care, arenot included inthe publicwelfare service
area, asthey areincluded asaseparate servicearea. Thefollowing 5 Department of
Socid Servicesprogramsareincludedinpublicwelfare:

FY 2003 Adopted Budget
Childwdfare
(excluding transfersto At-Risk Youth and Family Services) $ 5,418,642
Employment and Supportive Services $12,421,770
Homeless Shelter Services $ 1,727,347
Adult Services $ 969,820
Agency Administration $ 3,230,332

At-Risk Youth and Family Servicesiscomposed of 2 programs:
At-Risk Youth and Family Services
Family Preservation and Support Services $

FY 2003 Adopted Budget by Agency

$ 5,439,540
155,643

$5.6M

$23.8M

W Department of Social Services
O At-Risk Youth & Family Services

PUBLIC WELFARE
SECTION LOCATOR

OVERVIEW

SPENDING AND STAFFING:

Spending per Capita

Staffing per 1,000 Residents

Locdly Funded Spending

Monthly A a?ency Cost per
Individual on Food Stamps

Cost per Youth Served
through At-Risk Youth &
Family Services

OUTPUTS.
Food Stamp Cases
Children Receiving Child Care
Families Served by VIEW/
JOBS
CPS Complaints Investigated
APS Complaints Investigated
Homeless Shelter Requests
Served
At-Risk Youth Served

RESULTS:
Applications Processed
within Time Standard
Value of Public Welfare
Assistance
Individuals Receiving Food
Stamps per 1,000 Residents
Employment of VIEW/JOBS
Program Participants
Number of Abused/Neglected
Children per 1,000 Children
Number of Abused/Neglected
Children with Prior
Substantiation
Founded Adult Abuse/Neglect
Cases per 1,000 Adults
Substantiated APS Caseswith
Prior Substantiation
APS Investigations
Completed in 30 Days
Citizen Satisfaction
At-Risk Youth Served by
Residential Facilities
At-Risk Youth Parent/
Guardian Satisfaction
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Resour ces:
FY 2003 Adopted Budget: *Department of Social Services $23,767,911
At-Risk Youth and Family Services $ 5,595,183
Totd PublicWelfare $29,363,094
12FY 2003 A uthorized Staffing: 224.33

The budget and staffing figures for the Department of Social Services do not include the Pre- and
Post-Dispositional Youth Residential Care Programs or funds transferred to At-Risk Youth and Family
Services.

2The At-Risk Youth and Family Services Program operates through contracts with the Department of

Social Services and other agencies, with one staff position directly authorized for the program. This
position isincluded in the staffing figure shown above.

Projected FY 2003 K ey Activities:

The Department of Socia Services
Callsreceived by Child Protective Services 9,000
Child Protective Servicescomplaintsinvestigated 1,500
Substantiated Child Protective Servicescases 160
Children served infoster care per month 130
New children entering foster care 40
Authorized foster carefamilies 106
Familieswith substantiated CPS casesserved infamily

treatment per month 145
Preventive screenings and court-ordered assessments per month 24
Custody investigationscompleted 500
Casesaccepted per month for intensiveintervention and team services 8
Familiesservedin VIEW per month 483
New TANF and Food Stamp benefit applications processed 7,880
Public assi stance benefit cases under care per month 12,616
Children receiving child care servicesper month 1,227
Bed nightsat Homel ess Prevention Center 10,074
Bed nights/cooling daysat Winter Shelter 4,808
Shelter bed nights provided through Action inthe Community

through Service (ACTS) 5,037
Shelter bed nights provided through Securing Emergency

Resourcesthrough VVolunteer Efforts(SERVE) 18,243
ACTStranstiona housing bed nights 7,400
SERVE transtiona housing bed nights 6,900
NorthernVirginiaFamily Service(NVFES)

trangtiona housing bed nights 10,500
Individual s served through Homel ess I ntervention Program 150
Callsreceived by Adult Protective Services 250

Adult Protective Servicescomplaintsinvestigated 160
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Projected FY 2003 K ey Activities(continued):

The Department of Socia Services(continued)

Substantiated Adult Protective Servicescomplaints 60
Bed nightsprovided at ACT Swestern county domestic violence shelter 173
Adultsreceivingin-home choreand companion services per month 32
Nursing homescreenings 160
County residents served in District Home/Birmingham Green per month 46

At-Risk Youth and Family Services

At-Risk youth served by community-based services 557
At-Risk youth served by residentia facilities 127
At-Risk youth served by foster care services 179
Total at-risk youth served 682

Families served per month by Healthy FamiliesProject 50

Parents served in parent education classes 165
Family Health Connection patients served 500
Familiesserved by Early Intervention Alternative Program (EIAP) 20
Familiesserved by Family-to-Family Project 22
Familiesrecelving Family Reunification Servicesthrough

Juvenile Court ServiceUnit 37

Summary of ServiceEffortsand Accomplishments
Fiscal Years1997 through 2002

Spending and Saffing:

¢

Tota spending per capita, adjusted for inflation, was 6.7 percent higher in FY 2002
comparedto FY 1997. Spending per capitaadjusted for inflation was 16 percent
lower inFY 2002 thanin FY 2000, whenit wasat itshighest level.

Locdly funded spending per capita, adjusted for inflation, was 10 percent higher in
FY 2002 compared to FY 1997. However, it was 22 percent lower in FY 2002 than
inFY 2000, whenitwasatitshighest level.

In FY 2002, total spending per capitawaslower for PrinceWilliam than for Fairfax

andAlexandria, and higher for Prince William than for Henrico and Chesterfield.
Locally funded spending asapercent of total spending for Public Welfareexcluding
At-Risk Youth and Family Serviceswas 38 percent in FY 2002, which wasits highest

level duringthe six-year period. PrinceWilliam supported ahigher percentage of total
Public Welfareexcluding At-Risk Youth and Family Servicesspending throughlocal
tax support than Chesterfield and Henrico and alower percentage than Fairfax and
Alexandria

Local funding asapercent of total funding for theAt-Risk Youth and Family Services
Programwaslower for PrinceWilliam than for any of the other comparison
jurisdictions.

Theaverage cost per youth served through the At-Risk Youth and Family Services
Programwaslessfor Prince William than for the other comparison jurisdictionseach
year from FY 1998 through FY 2002.
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Outputs:

¢+ Theaverage number of Food Stamp cases handled per month was 33 percent
lower in FY 2002 thanin FY 1997.

¢+ Theaveragenumber of children receiving child-care services per month wasamost
29 percent higher in FY 2002 thanin FY 1997.

¢ Thenumber of familiesserved by VIEW (Virginialnitiativefor Employment not
Welfare) / JOBS (Jobs Opportunity Basic Skills) per month was 46 percent lower
inFY 2002thaninFY 1997.

¢ Thenumber of Child Protective Servicescomplaintsinvestigatedwas 1,370in
FY 2002, whichwas 9.7 percent lower thanin FY 1997. InFY 2002, therewere
also 129 CPSfamily assessments, which are part of thenew CPSdifferential
response system that createstwo tracksfor handling reportsof child abuseand
neglect.

¢ Thenumber of Adult Protective Servicesreportsinvestigated was 66 percent higher
inFY 2002 thaninFY 1997. The number of APSreportsinvestigated was highest
inFY 2000.

¢ Thenumber of requestsfor homelessshelter servicesthat werefilled wasalmost the
sameinFY 2002 asin FY 1997 (1,131 compared to 1,123). The highest number
of requests (1,436) wasserved in FY 2001.

¢ Thenumber of youth served through theAt-Risk Youth and Family Services
Programincreased from 297 in FY 1997to 371inFY 2002. Alsoin FY 2002, the
casesof an additional 121 at-risk youth werereviewed in Family A ssessment
Planning Team (FAPT) mestingsthat resulted in recommendationsfor servicesor
activitiesnot requiring funding through the At-Risk Youth and Family Services
Program.

Results:

Objective: Providing assistance to families and individuals in meeting their

basic needs

¢ Thepercent of applicationsfor food stamps processed withinthetimestandardin
FY 2002 was 98.8 percent for Expedited Food Stamps and 96.9 percent for
regular food stamp applications.

¢ Thepercentage of TANF (Temporary Assistancefor Needy Families) and Medicaid
applications processed withinthetime standard in FY 2002 was 87.3 percent and
81.9 percent respectively.

¢ Thedollar valueof assistance, adjusted for inflation, for food stampswas 33.5
percent lessin FY 2002 thanin FY 1997. Thevalue of TANF assistancewas52.6
lower inFY 2002 thaninFY 1997. Whilethevalue of payments madefor day care
was 75 percent higher in FY 2002 thanin FY 1997, thevalue of these payments
washighestin FY 2000. Thevaueof Medicaid assistance, adjusted for inflation,
washighestin FY 2002, when it was 46 percent higher thanin FY 1997.
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Results(continued):
Objective: Assist individuals and families in becoming self-sufficient

¢

Theaverage number of personsreceiving Food Stampsper 1,000 residentsin Prince
Williamwas44.7 percent lower in FY 2002 thanin FY 1997. InFY 2002, the
number of personsreceiving food stamps per 1,000 residentswas|ower in Prince
WilliamthaninAlexandriaand Henrico, and higher in PrinceWilliamthanin
Chegterfield and Fairfax.

The percentage of Prince William VIEW/JOBS participantswho had obtained
employment through FY 2002 was 77.7 percent and the percentage of those
employed retai ning employment was 74 percent. Compared to the other jurisdictions,
Prince William had the highest percentage of program parti cipantsempl oyed through
FY 2002. Thepercentageof program participantsretaining employment through

FY 2002 waslower for Prince William than for Alexandriaand Chesterfield and
higher for PrinceWilliam than for Henrico and Fairfax.

Theaveragemonthly wage, adjusted for inflation, for PrinceWilliam VIEW
participantsincreased from $868in FY 1997 t0$1,314in FY 2002. Program
participantsin Prince William have had higher average monthly earningsthan
participantsin the other comparison jurisdictionseach year snce FY 1998. In

FY 2002, Prince William had the highest percentage of VIEW jobsthat werefull
time, compared to the other jurisdictions.

Objective: Assist in protecting vulnerable children and adults from abuse
and neglect

¢

Thenumber of children found to have been abused or neglected per 1,000 childrenin
FY 2001 waslower for Prince William than for Alexandria, Chesterfield, and Henrico,
and higher for PrinceWilliam than for Fairfax. PrinceWilliam had thelowest
percentage of investigated reportswith adisposition of founded.

Thepercent of Child Protective Services substantiated caseswith at |east oneprior
substantl ated Chl |d VIC'[I mwas2.6 percent InFY 2002

founded per 1,000 adultswas 33inFY 2002 compared to.21in FY 1997 and .55
inFY 2000, whenit wasat itshighest level during the period.

In FY 2001, the number of investigated A PS reportswith adisposition of founded per
1,000 adultswaslower for Prince William than for any of the other comparison
jurisdictions. Thepercent of investigated APS reportswith afinding of substantiated
waslower for PrinceWilliam than for the other comparison jurisdictionsin FY 2001.
The percent of adult protective services substanti ated cases with another substantiated

complaint during the prior 12 monthswas 8 percent in FY 2002, compared to no
such casesin FY 2001. Thispercentagewashighestin FY 1997 at 22 percent.

Citizen satisfaction, based ontwo different measures, showed no statistically
ggnificant changesin FY 2002.

Thepercentage of at-risk youth served by residential facilitiesreached ahigh of 27
percentin FY 2002. Thispercentagewaslowest in FY 1999 at 9 percent.
Comparison dataare not availablefor thismeasure.
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Detailed SEA Information:
Moredetailed trend and comparativeinformationiscontained in thefollowing pages
aongwith contextud information.

Useof SEA Data:

Additional factorsbeyond thoseidentified in thisreport may affect spending and
operating results; therefore, the datashould not be used to make afina determination
that onejurisdiction isoperating more efficiently than another. Variancesin SEA data
between jurisdictions should be used asabasisfor looking into and considering
differencesamong thedifferent jurisdictionsinthe mix of servicesoffered and the
operating methodsused. Theinformation may also beusedto explain, at least partidly,
why PrinceWilliam residents spend more or lessfor some servicesthan citizensin other
jurisdictions.
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Spending Per CapitaAdjusted for I nflation

Purpose: To provideanindicator of therelativelevel of effort the community expendson
Public Welfare services. Thisisnot an efficiency measuresinceit doesnot consider the
output generated for theleve of spending. Total Public Welfare operating expenditures
aredivided by thetota serviceareapopulation. Thefiguresareadjusted for inflationto
maintain comparability between years. The current budget year, Fiscal Year 2003, isused
asthebaseyear for inflation adjustment. Locally funded spending per capitaisspending
funded by Prince William genera tax support and does not include spending funded by
state and federa funding and feerevenue.

Public Welfar e Spending per Capita
Adjustedfor Inflation
Fiscal Year 1997 through Fiscal Year 2002
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FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002

Public Welfare Expenditures,

Including At-Risk Y outh and Family Services FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002
Total Actual $19,239,591  $22,170,131  $23,994,926  $28,360,381  $25,244,742 $27,244,423
Total, Adjusted for Inflation $21,934,626  $24,889,622  $26,583,300  $30,674,416  $26,475,626 $27,805,409
Locally Funded, Actual $4,884,199 $6,067,386 $6,192,358 $7,992,908 $6,599,285  $7,150,120
Locally Funded, Adjusted for Inflation $5,568,366 $6,811,640 $6,860,338 $8,645,081 $6,921,063  $7,297,347
Population 260,313 268,894 277,359 286,079 294,798 309,351
Trend:

¢ Total Public Welfare spending per capita, adjusted for inflation, was 6.7 percent
higherin FY 2002 thanin FY 1997. FY 2002 spending per capitawas $90, which
was 16 percent lower thanin FY 2000 when it was$107, itshighest level during the
Six-year period.

¢ Locally funded spending per capita, adjusted for inflation, was 10 percent higher in
FY 2002thanin FY 1997. However, it was 22 percent lower in FY 2002 thanin
FY 2000, whenitwasat itshighest level.

PUBLIC WELFARE
SECTION LOCATOR
OVERVIEW
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Fiscal Year 2003 Adopted Budget:

¢

TheFY 2003 adopted budget increasestotal spending adjusted for inflation by 2
percent over the FY 2002 adopted budget, with spending per capitastaying
gpproximately thesame.

Locally funded spending adjusted for inflation increasesby 10 percentinthe

FY 2003 adopted budget compared to the FY 2002 adopted budget, and locally
funded spending per capitaincreasesby 7.8 percent.

Comments:

¢

$120

$100 -

Between FY 1996 and FY 2000, therewere substantial increasesin statefunding
for initiativesrel ated to welfarereform, including employment and childcare
programs. Thisstatefunding for welfarereform programshasrequiredlessinloca
matching fundsthantraditional statewelfarefunding. The percentageof Public
Welfare spending, excluding At-Risk Youth and Family Services, funded through
local tax support hasranged between ahigh of 27.2 percentin FY 1998 and alow
of 23.6 percentin FY 2002.

TheAt-Risk Youth and Family Services Program, which beganin FY 1994, hasaso
contributed to theincreasein per capitaspending. Thisprogramisfunded through
thestate’'sComprehensive ServicesAct, with acombination of state and local tax
support. Locally supported spending for At-Risk Youth and Family Serviceshas
ranged from alow of 26 percent of total program spendingin FY 1997 to ahigh of
38 percentin FY 2002.

The percentagesfor locally funded spending by fiscal year are shown on pages
207-208.

Thechart below shows spending per capita, adjusted for inflation, for Public

W fareexcluding At-Risk Youth and Family Servicesand for At-Risk Youth and
Family Services.

Spending per Capita, Adjustedfor Inflation, for At-Risk Youth and Family Services
Andfor Public Welfare Excluding At-Risk Youth and Family Services
Fiscal Year 1997 through Fiscal Year 2002

$17.55

$15.15 $14.47
$13.43 $16.33

$13.33

$39.68
$81.38

$77.41 $76.38

$73.56

$70.93

B At-Risk Youth and Family Services
@ Public Welfare Excluding At-Risk Youth and Family Services

FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002
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Comments(continued):

¢

Per capitaspending for both Public Welfare Servicesexcluding At-Risk Youth and
Family Servicesand for At-Risk Youth and Family Servicesdroppedin FY 2001
comparedto FY 2000. At Risk Youth and Family Servicesper capitaspending rose
againin FY 2002 while per capitaspending for PublicWelfare excluding At-Risk
Youth and Family Servicescontinuedto declinein FY 2002.

Thedropin Public Welfare spending excluding At-Risk Youth and Family servicesis
probably dueinlarge part to the declinein welfare servicesduring thetime period.
Theaverage number of food stamp cases per month dropped from FY 1997 through
FY 2000 and thenincreased dightly in FY 2001 and FY 2002, and the number of
familiesserved through the VIEW program hasdeclined steadily since FY 1997.
Some of these changesin thelevelsof service could bedueto Welfare Reform, and
thelocal economic situation could also beafactor.

Part of thedrop in At-Risk Youth and Family Servicesspendingin FY 2001 wasdue
toanoveral dropin spending state-widefor the program compared to FY 2000. Per
capitaspending, adjusted for inflation, dropped by 23.5 percent in FY 2001 but then
increased by 21.5 percent in FY 2002.

FY 2001 wasthefirst year inwhich theAt-Risk Youth and Family Servicesprogram
used Medicaid funding for certainresidential placementsfor thewholeyear, and this
Medicaid funding waseven greater in FY 2002 when per capitaspending went up
again. TheMedicaid-funded services can contributeto lower county spending since
theMedicaid expendituresare not reflected in the county expendituresfor theyear.
Also, theMedicaid-funded residentia placementslower the county match for those
servicesfrom 34.14 percent to 16.57 percent.

Thedropin spending for theAt-Risk Youth and Family Servicesprogramin FY 2001
could aso havebeen duein part to anew Community ServicesBoard program that
wasbegun inthat year to serveyouth with seriousemotional disorders. Thenew
program began serving youth who otherwise woul d have been served through the
At-Risk Youth and Family ServicesProgram.

InFY 2002, per capitaspending for At-Risk Youth and Family Serviceswent up again
and the number of youth receiving CSA-funded servicesalsoincreased, going froma
high of 403 in FY 2000 to 346in FY 2001 and then back upto 371in FY 2002.
(These numbersare shown on page 225.)
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Spending Per CapitaAdjusted for Inflation

Note: Thisinterjurisdictional comparison of spending per capitauses spending
information obtained from statereportsof the VirginiaDepartment of Social Servicesas
well asstate datafor theAt-Risk Youth and Family Servicesprogram. The state Social
Servicesfiguresinclude some coststhat are not included in the county’ saccounting/
budget reportsfor PublicWelfare. For instance, the state recordsinclude adistribution
of indirect costssuch as County Attorney services, payroll services, accounting services,
etc. whilethesefiguresare not distributed to the agenciesin the county accounting/
budget reports. Thiscontributesto the difference between the spending per capita
figuresreportedintheinterjurisdictiona comparison and thefiguresshowninthe

FY 1997 through FY 2002 spending per capitatrend. ThePrince William County trend
figuresalsoinclude expendituresfor the Homel essEmergency Shelter Program
(approximately $1,189,400in FY 2001) that are not reflected in the state Social
Servicesfigures.

Public Welfare per Capita Spending, Adjusted for Inflation,
(Including At-Risk Youth and Family Ser vices)
By Jurisdiction Fiscal Year 1997 through Fiscal Year 2002

$250
$229 $234
$210 $208 $216 Alexandria
$200 —
$197
$150 -
114
$ $107 $111 $113 $106 $114 Fairfax
$100 $9.
5 $85 $89 $84 $87 Prince William
$72 $73 Henrico
Chesterfidd
$50 | $52 /.—-/ﬁg"/%?'—_—. $63
——
$51
$42
$0
FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002
Fiscal Year 2002 (Spending is adjusted for inflation.) PrinceWilliam  Alexandria  Chesterfield Fairfax Henrico
Public Welfare Spending excluding At-Risk Youth & Family Services $22,208,726  $23,442,702  $13,057,011  $80,110,226  $15,369,110
At-Risk Youth and Family Services Spending $4,802,591 $5,535,357 $5,221,988 $37,606,086 $4,139,157
Population 309,351 134,000 291,581 1,028,106 266,720

Compar ed to Other Jurisdictions:

¢ PrinceWilliam spent more per capitaon Public Welfare servicesthan Chesterfield
and Henrico and lessper capitathan Fairfax and Alexandriain each year from
FY 1997 through FY 2002.

¢ PrinceWilliam'sper capitaspending adjusted for inflation was highest in FY 2000.



Prince William County 2002 Public Welfare SEA Report

Compared to Other Jurisdictions(continued):

¢ Thefollowing chart showsthe per capitaspending for At-Risk Youth and Family
Servicesand for Public Welfare excluding At-Risk Youth and Family Servicesby
jurisdictionfor Fiscal Year 2002.

Public Welfar e Spending per Capita Adjusted for Inflation

By Jurisdiction Fiscal Year 2002

PUBLIC WELFARE
$250 -
SECTION LOCATOR

OVERVIEW

$200 1" public Welfare Exdluding At-Risk Youth and Family Services - SPENDING AND STAREING:
B At-Risk Youth and Family Services Spending per Capita '
Starfing per 1,000 Residents

$150 - Locally Funded Spending
Monthly Agency Cost per
Individual on Food Stamps

Cost per Youth Served
$100 $78 through At-Risk Youth &
Family Services

$58 $72 OUTPUTS:
$50 45 Food Stamp Cases

Children Receiving Child Care
$41 Families Served by VI EW/
o | B8 J0BS

‘ ‘ CPS Complaints Investigated

APS Complaints Investigated

Homeless Shelter Requests
Served

At-Risk Youth Served

Chesterfidd Henrico Prince William Fairfax Alexandria

RESULTS:
Applications Processed
Comments: Vglvithi? aij me s\tNagcfjard
+ Ajurisdiction’sPublic Welfare spending per capitaisimpacted by both the proportion | [RresEi- ettty

of itspopul ation that receives public assitanceand by how muchisspent for service | [k meabe iR

defivery per recipient. Thesefiguresareeachreflectedin other measures, whichare | RS IR e

presented on page 234 and pages 213 - 214. N%”.:ﬁgr g;?)gjfd/OONOe(g:ﬁﬁj?den

¢+ Thesarviceareapopulation of ChesterfieldincludesChesterfield County andthecity | VRV INEREVE
Children with Prior

of Colonia Heights. TheFairfax serviceareaincludesFairfax County and thecities Substantiation
of Fairfax and FallsChurch. PrinceWilliam, Henrico, andAlexandriadonotinclude | [eissesaiiocyviitcess
any other jurisdictionsintheir servicearess. SEEE oSl

APS Investigations
Completed in 30 Days
Citizen Satisfaction
At-Risk Youth Served by
Residential Facilities
At-Risk Youth Parent/
Guardian Satisfaction
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PUBLIC WELFARE
SECTION LOCATOR
OVERVIEW

SPENDING AND STAFFING:
ey C

y g
Monthly A ency Cost per
Inleldua? on Food Stamps
Cost per Youth Served
through At-Risk Youth &
Family Services

OUTPUTS:
Food Stamp Cases
Children Receiving Child Care
Families Served by VIEW/
JOBS
CPS Complaints Investigated
APS Complaints Investigated
Homeless Shelter Requests
Served
At-Risk Youth Served

RESULTS:
Applications Processed
within Time Standard
Value of Public Welfare
Assistance
Individuals Receiving Food
Stamps per 1,000 Residents
Employment of VIEW/JOBS
Program Participants
Number of Abused/Neglected
Children per 1,000 Children
Number of Abused/Neglected
Children with Prior
Substantiation
Founded Adult Abuse/Neglect
Cases per 1,000 Adults
Substantiated APS Caseswith
Prior Substantiation
APS Investigations
Completed in 30 Days
Citizen Satisfaction
At-Risk Youth Served by
Residential Facilities
At-Risk Youth Parent/
Guardian Satisfaction

Authorized Employeesper Thousand Residents

Purpose: Thismeasure providesanindicator of therelativelevel of PublicWelfare
staffing provided per thousand resi dents between yearsand between jurisdictions. All
permanent full-time and part-timeemployeesareincluded. Permanent part-time
employeesarereported asfull timeequivaents (FTE's). Temporary and contractua
employeesare not counted.

Authorized Public Welfar e Empl oyees
per Thousand Residents
Fiscal Year 1997 through Fiscal Year 2002

10
0.8
.\./. . \.
0.759
0.736 0.639 0.756 0.758 0717

0.6

0.4

0.2 4

0.0

FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002
Authorized Full Time Equivaent Employees FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002

Public Welfare Employees in the Department of Socia Service 191.57 185.30 209.73 216.73 223.68 220.68
At-Risk Youth and Family Services Program Staff 0.00 0.00 0.00 0.00 0.00 1.00
Tota Public Welfare FTE Employees 191.57 185.30 209.73 216.73 223.68 221.68
Population 260,313 268,894 277,359 286,079 294,798 309,351
Trend:

¢ Thenumber of authorized public welfare employeesper thousand residentsin
FY 2002 was.717, down from approximately .76 in FY 1999 through FY 2001.
¢  Thenumber of authorized employeesin FY 2002 wasdightly lower thanin
FY 1997 and dightly higher thanin FY 1998, whenit wasat itslowest leve of the
Sx year timeperiod.

Fiscal Year 2003 Adopted Budget:

¢+ TheFY 2003 adopted budget includes 224.33 authorized positions, an increase of
2.65 FTE employees compared to the FY 2002 adopted budget. The FY 2003
number of employeesper 1,000 residentsis.711, comparedto.717 in FY 2002.
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Comments:
¢  Thenumber of authorized employees per thousand residentsin FY 2002 was 2.6

percent lessthanin FY 1997, while spending per capitain FY 2002 was 6.7 percent
higher thanin FY 1997. Duringthistime, therewasasignificant increasein
expendituresfor programs, such asthe Day Care program, that primarily involve
paymentsto providerswithout largeincreasesin staffing levels.

Thenumber of authorized employeeswent from 185.3in FY 1998t0209.7in

FY 1999, increasing the number of authorized employees per 1,000 residentsby 10
percent. Thisriseinthe number of employeeswasdueto both anincreasein Day
Careprogramworkersand anincreasein Child Welfareworkersasaresult of the
re-design of the Child Protective Servicesprogram. Seven additional positionswere
addedin both FY 2000 and FY 2001, which kept the number of employees per
1,000 residents at about the samelevel asin FY 1999.

InFY 2002, therewere 3 fewer FTE Public Welfare employeesin the Department
of Socid Servicesthanin FY 2001, and theAt-Risk Youth and Family Services
Program funded itsfirst staff position. TheAt-Risk Youth and Family Services
Program operatesthrough contractswith the Department of Socia Servicesand
other agencies, and thisFTE position wasdirectly authorized for the program
beginningin FY 2002. From FY 2001 to FY 2002, the number of authorized Public

Welfare employees per 1,000 residents decreased by 5.6 percent, from .759t0.717.

WhiletheFY 2003 budget adds 2.65 FTE positions, the number of employees per
1,000 resident decreases by .84 percent, from.717t0.711.

PUBLIC WELFARE
SECTION LOCATOR
OVERVIEW

SPENDING AND STAFFING:
- T

a n
Residents

ocaly aing
Monthly Agency Cost per
Individual on Food Stamps
Cost per Youth Served
through At-Risk Youth &
Family Services

OUTPUTS:
Food Stamp Cases
Children Receiving Child Care
Families Served by VIEW/
JOBS
CPS Complaints Investigated
APS Complaints Investigated
Homeless Shelter Requests
Served
At-Risk Youth Served

RESULTS:
Applications Processed
within Time Standard
Value of Public Welfare
Assistance
Individuals Receiving Food
Stamps per 1,000 Residents
Employment of VIEW/JOBS
Program Participants
Number of Abused/Neglected
Children per 1,000 Children
Number of Abused/Neglected
Children with Prior
Substantiation
Founded Adult Abuse/Neglect
Cases per 1,000 Adults
Substantiated APS Caseswith
Prior Substantiation
APS Investigations
Completed in 30 Days
Citizen Satisfaction
At-Risk Youth Served by
Residential Facilities
At-Risk Youth Parent/
Guardian Satisfaction
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Authorized Employeesper Thousand Residents
Authorized Full-Time Equivalent Employees per 1,000 Residents
By Jurisdiction Fiscal Year 1997 through Fiscal Year 2002
15
PUBLIC WELFARE
1.18 117
SECTION LOCATOR 106 108 1.09 1.13 Fairfax
OVERVIEW 10 1.08 107 % 5 1.09 Alexandria
: %0.99
0.76 0.76 0.76
0.74
oAy — 0 _—= = B 072PrinceWilliam
Monthly Agency per 0.59 0.59 0.61 Henrico
Individual on Food Stamps W 2 —e i
Cost per Youth Served 05 | 055 0.58 0.58 Chesterfidd
through At-Risk Youth & 0.51 0.53
Family Services
OUTPUTS:
Food Stamp Cases
Children Receiving Child Care
Families Served by VIEW/
CPS Complaints Investigated FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002
APS Complaints Investigated
Hggse‘aﬁss”ldtef Requests TheFY 1997 number of authorized employ ees for Henrico County is not available.
At-Risk Youth Served Authorized Full Time Equivalent Employees
. Prince William Alexandria Chesterfield Fairfax Henrico
Applicati e Fiscal Y ear 1997 00 127 132 03 Not Available
within Time Standard Fiscal Year 1998 185 132 146 1,140 128
Velue of Public Welfare Fiscal Year 1999 210 135 150 1,155 137
Assistance Fiscal Y ear 2000 217 139 164 1,070 145
'“gtV' dUdSRef%\éb”%Fogd B | Fiscd Year 2001 224 139 168 1,114 155
Emﬁ?ﬁ&e{ of Vi ANl | Fiscal Year 2002 222 146 169 1,166 163
Program Participants
Number of Abused/Neglected FY 2002 Population 309,351 134,000 291,581 1,028,106 266,720
Children per 1,000 Children
Number of Abused/Neglected
Children with Prior
Substantiation
Founded Adult Abuse/Neglect
SO
Stant| at asesWitl iedicti
Prior Subsizntiation Compared to Other Jurisdictions: . . _ .
AF&%A?&?' ?rt]'%%SDays ¢ Eachyear during thesix-year period, Prince William had more authorized public
g?ﬁ@%ﬁﬁ%@ Ll welfareemployeesper 1,000 resi dentsthan Chesterfield and Henrico, and fewer
Residential Facilities than Fairfax and Alexandria.
At-Risk Youth Parent/
Guardian Satisfaction
Comments:
¢ Thegaffing figuresfor Prince Williaminclude staff for programsthat arenot
includedinthefiguresfor theother jurisdictions, such asthe HomelessEmergency
Shelter Program. Conversely, the staffing shown for the other jurisdictionsmay
include staff for programsthat are not included inthe Prince William numbers. The
intent of SEA isto measurethetotal resourcesprovided to agiven serviceareaand
theoverd| successin achievingthemission of theservicearea. Thegoverning body
of eachlocality, aswell astheloca government management, determinesthemix of
services provided by theloca government toitscitizens.
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Per cent of ExpendituresL ocally Funded

Purpose: Thismeasure providesthe percent of Public Welfare expendituresfunded by
local general tax support versus state and federal funding and feesfor services. Localy
supported expenditures are shown separately for theAt-Risk Youth and Family Services
program and for Public Welfare spending excluding At-Risk Youth and Family Services.

Per cent of Expenditures Locally Funded:
Public Welfar e Excluding At-Risk Youth and Family Services
Andthe At-Risk Youth and Family Services Program SECTION LOCATOR
Fiscal Year 1997 through Fiscal Year 2002 OVERVIEW

PUBLIC WELFARE

100%
SPENDING AND STAFFING:
Spending per Capita
Staffing per 1,000 Residents

80% L ocally Funded Spending
Monthly Agency Cost per

Individual on Food Stamps
Cost per Youth Served

60% -| through At-Risk Youth &
Family Services

38.1% OUTPUTS:
36.6% 0 Food Stamp Cases

Children Receiving Child Care

Families Served by VIEW/
JOBS

CPS Complaints Investigated

APS Complaints Investigated

Homeless Shelter Requests
Served

At-Risk Youth Served

RESULTS:

. - = . : Applications Processed
[ Public Welfare Excluding At-Risk Youth & Family Services within Time Standard

W At-Risk Youth and Family Services Program Value of Public Welfare
Assistance
Individuals Receiving Food
Stamps per 1,000 Residents
Actual Expenditures FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 Employment of VIEW/JOBS
Public Welfare Excluding At-Risk Y outh & Family Services Program Participants
Total expenditures $16196211 $18540,361 $20,373027 $23710011 $21468898 $22205848 | MUY e=ROPNIESelINIEe [uise
Locally-funded Public Welfare $4,080,795 $5037,962  $4,962132  $6435130  $5215479  $5266234 Children per 1,000 Children
At-Risk Youth and Family Services Number of Abused/Neglected
Total expenditures $3043380 $3629770  $3621,899 4641370  $3775844 $4,948575 Children with Prior

Locally-Funded At-Risk Youth and Family Services $803404  $1,020424  $1230226  $1557,778  $1383806 $1,883:886 Substantiation
Y Y Founded AdultAbuse/Neglect

Cases per 1,000 Adults
. Substantiated APS Caseswith
Trend: Prior Substantiation

¢ InFY 2002, 23.6 percent of Public Welfare excluding At-Risk Youth and Family AE%#B{? ?ﬂ%%sDays

Servicesexpenditureswerelocally funded, which wasthelowest percentage of e S et by

loca funding during thesix-year period. Thepercent of Public Welfareexcluding el
At-Risk Youth and Family Services spending funded by local tax support was Guardian Satisfaction
highestin FY 1998 at 27.2 percent.

¢  Thepercent of At-Risk Youth and Family Servicesexpendituresfunded through
local tax support during the six-year period ranged from alow of 26.4 percentin

FY 1997 to ahigh of 38.1 percentin FY 2002.

40%

34.0%

25205 26.4% 271.2% 28.4%
20% ~

0% -

FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002

Fiscal Year 2003 Adopted Budget:

¢+ IntheFY 2003 adopted budget, 27 percent of Public Welfare expenditures
excludingAt-Risk Youth and Family Servicesare supported throughlocal funding,
compared to 25 percent inthe FY 2002 adopted budget.

Page
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PuBLIC WELFARE
SECTION LOCATOR
OVERVIEW

SPENDING AND STAFFING:
Spending per Capita
Staffing per 1,000 Residents
Locally Funded Spending
Monthly A a?ency Cost per

Individual on Food Stamps
Cost per Youth Served

through At-Risk Youth &
Family Services

OUTPUTS:

Food Stamp Cases
Children Receiving Child Care
Families Served by VIEW/

JOBS
CPS Complaints Investigated
APS Complaints Investigated
Homel e? Shelter Requests

Serv
At-Risk Youth Served

RESULTS:
Applications Processed
within Time Standard
Value of Public Welfare
Assistance
Individuals Receiving Food
Stamps per 1,000 Residents
Employment of VIEW/JOBS
Program Participants
Number of Abused/Neglected
Children per 1,000 Children
Number of Abused/Neglected
Children with Prior
Substantiation
Founded Adult Abuse/Neglect
Cases per 1,000 Adults
Substantiated APS Caseswith
Prior Substantiation
APS Investigations
Completed in 30 Days
Citizen Satisfaction
At-Risk Youth Served by
Residential Facilities
At-Risk Youth Parent/
Guardian Satisfaction

Fiscal Year 2003 Adopted Budget (continued):

¢

Inthe FY 2003 adopted budget, 35 percent of At-Risk Youth and Family Services
expendituresarelocally funded, compared to 33 percent inthe FY 2002 adopted
budget.

Comments

¢

Thereductioninthe percent of funding for Public Welfare, excluding At-Risk Youth
and Family Services, provided through local tax support that beganin FY 1997 was
offset by anincreasein statefundsin some programs. Thesestatefundsare
targeted for particular programs, suchasVIEW (Virginialnitiativefor Employment
not Welfare), and may not be asflexibleaslocal funding in meeting the needsof the
community.

The spending and funding figures shown both for Public Welfare servicesexcluding
At-Risk Youth and Family Servicesand for theAt-Risk Youth and Family Services
program are based on internal data, asreported in county budget documents.
Thesefiguresaredightly different from those reported by the state and may reflect
some spending and funding not included inthe statefigures.

Theamounts shown on the previous page aslocal tax support for At-Risk Youth
and Family Servicesincludetransfersfrom the Department of Socia Servicesand
fromthe Prince William County Schools. Theschoolstransferred $180,000in

FY 2001 and $185,400in FY 2002.

The state Comprehensive ServicesAct requires each locality to provideloca
funding asamatchto the state At-Risk Youth and Family Servicesfunding. The
match rate, which hasbeen 34.14 percent for Prince William since FY 1998, was
determined by the state, using aformulathat combined anumber of indicators
reflecting community well-being and level of need. Based onlocaly tracked figures,
theactua percentage of total program spending supported by local funding has
ranged from 26.4 percent in FY 1997 to 38.1 percent in FY 2002.

L ocal tax support asapercent of total At-Risk Youth and Family Services
expenditures has a so beenimpacted by the use of Medicaid funding to provide
placement servicesfor someyouth intheAt-Risk Youth and Family Services
program, beginning in FY 2000. These Medicaid fundsmay beused to pay for
therapeutic foster careand residential servicesfor at-risk youth inthe state CSA-
funded program. Whilethese Medicaid dollarsdo not appear on the county books
asrevenue, the state doesrequirethat locaities contribute towardsthe state’ sshare
of thetotal Medicaid funding. The state’'sM edicaid match rate had been 48.55
percent until October 1, 2002, when it wasincreased t0 49.47. Therequirements
for theloca contribution are based onthelocality’ sAt-Risk Youth and Family
Servicesmatch rate, whichisthen applied to the state’ srequired M edicaid match.
Using theratesin effect prior to October 1, 2002, Prince William’srequired match
was 16.57 percent of thetotal Medicaid-funded placementsof at-risk youth. Asof
October 1, 2002, the new required match for Prince William is 16.89 percent of the
total Medicaid-funded placements. SincetheMedicaid fundingisnot reflected on
the County’ sbooks but the County’smatchis, the percent of total expendituresthat
islocally funded appearsgreater than the 34.14 percent match rate.
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Per cent of ExpendituresL ocally Funded
(Based on State-Reported Figures)

Per cent of Public Welfar e Excluding At-Risk Youth & Family Services
Expenditur es Funded through Local Tax Support
Fiscal Year 1997 through Fiscal Year 2002 by Jurisdiction

100% -

80% -

60%

PN Alexandria

—4A Fairfax
Prince William
v Chesterfield

Henrico

40%

20%

0%

FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002

Percent of Public Welfare Expenditures Excluding At-Risk Youth & Family Servicesthat Are Locally Funded
Prince William Alexandria Chesterfield Fairfax Henrico

Fiscal Year 1997
Fiscal Year 1998
Fiscal Year 1999
Fiscal Year 2000
Fiscal Year 2001
Fiscal Year 2002

27.3% 29.6% 24.3% 35.8% 24.9%
28.8% 27.3% 29.2% 35.4% 22.1%
26.4% 23.4% 26.7% 33.7% 17.1%
21.3% 32.9% 25.0% 36.3% 18.3%
23.6% 33.7% 26.6% 35.7% 16.8%
27.7% 41.1% 25.3% 37.1% 17.2%

Compar ed to Other Jurisdictions:

¢

PrinceWilliam’s percent of total funding provided by local tax support fell between
the percentagesfor the other jurisdictionsduring the six-year period. PrinceWilliam's
percent of funding provided by local tax support ranged from alow of 21.3 percentin
FY 2000 and ahigh of 28.8 percent in FY 1998. Among the other jurisdictions, the
highest percentage of local funding was41 percent for Alexandriain FY 2002, and
thelowest was 16.8 percent for Henricoin FY 2001.

Comments:

¢

Theleve of local tax support provided by ajurisdictionisimpacted by theamount of
state and other outside funding for public welfare servicesthat thejurisdiction
receives, whichisin part determined by the proportion of the population that quaifies
for assistance.

Page 234 showsthe number of personsreceiving Food Stamps per 1,000 residents
for eachjurisdiction, and pages 213 - 214 show the average monthly agency cost per
individua receiving Food Stamp assistancefor eachjurisdiction.

PuBLIC WELFARE
SECTION LOCATOR
OVERVIEW

SPENDING AND STAFFING:
Spending per Capita

Staffing per 1,000 Residents
Locally Funded Spending
Monthly Agency Cost per

Individual on Food Stamps

Cost per Youth Served
through At-Risk Youth &
Family Services

OUTPUTS:
Food Stamp Cases
Children Receiving Child Care
Families Served by VIEW/
JOBS
CPS Complaints Investigated
APS Complaints Investigated
Homeless Shelter Requests
Served
At-Risk Youth Served

RESULTS:
Applications Processed
within Time Standard
Velue of Public Welfare
Assistance
Individuals Receiving Food
Stamps per 1,000 Residents
Employment of VIEW/JOBS
Program Participants
Number of Abused/Neglected
Children per 1,000 Children
Number of Abused/Neglected
Children with Prior
Substantiation
Founded Adult Abuse/Neglect
Cases per 1,000 Adults
Substantiated APS Caseswith
Prior Substantiation
APS Investigations
Completed in 30 Days
Citizen Satisfaction
At-Risk Youth Served by
Residential Facilities
At-Risk Youth Parent/
Guardian Satisfaction
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Comments(continued):

¢+ Thepercentage of expendituresreported aslocally funded in statefiguresis
different from the percentage based on figuresfrom the county’ srecords, because
the state Department of Socia Servicesfiguresinclude some coststhat are not
included in the county’s accounting/budget reportsfor Public Welfare. For
instance, the state recordsinclude adistribution of indirect costs such as County
Attorney services, payroll services, and accounting services, whilethesefiguresare

PUBLICWELFARE not di stributed to the agenciesin the county accounting/budget reports. The Prince
SECTION LOCATOR William County trend figuresa so include expendituresfor the Homel essEmergency
OVERVIEW Shelter Program (approximately $1,189,400in FY 2001) that are not reflectedin
SPENDING AND STAFFING: the state Social Servicesfigures.
?tﬁdms ¢ Thechartand tablebelow show theactual expendituresand local tax support by
jurisdiction for FY 2002.
Individual on Food Stamps
C?ﬁrc%g X‘tjfgify(%th & Per cent of Public Welfar e Spending
Family Services Excluding At-Risk Youth and Family Services
OUTPUTS: Provided by Local Tax Support By Jurisdiction Fiscal Year 2002

Food Stamp Cases
Children Receiving Child Care
Families Served by VIEW/ _ \ \

JOBS Alexandria | 41.1%
CPS Complaints Investigated
APS Complaints Investigated 7 ‘ ‘
Homeless Shelter Requests Fairfax | 37.1%

Served
At-Risk Youth Served

_RESULTS: Prince William | 27.7%
Applications Processed
within Time Standard :
Value of Public Welfare .
Assistance Chesterfidd | 25.3%
Individuals Receiving Food
Stallmps per :#OOO Reﬂgenés ‘
Employment of VIEW/JOB :
Program Participants Henrico 17.2%
Number of Abused/Neglected |
Children per 1,000 Children ‘ ‘
Number of Abused/Neglected 0% 20% 40% 60% 80% 100%
Children with Prior
Substantiation
Founded Adult Abuse/Neglect

&%ﬁtﬁé&%ﬁwu th Public Welfare Excluding At-Risk Youth & Family Services Actual Expenditures

Prior Substantiation Fiscd Year 2002 PrinceWilliam Alexandria  Chesterfidd Fairfax Henrico
APS Investigations Totel Expenditures $21,760,655  $22.060,735  $12,793580  $78.493,967  $15,050,031

Completed in 30 Days Locally-Funded Public Welfare Expenditures $6,036650 $9445486  $3237,603 $20090356  $2594,724
Citizen Satisfaction
At-Risk Youth Served by

Residential Facilities
i ¢  Thecomparisonof local tax support asapercent of total spending for At-Risk

Youth and Family Servicesisshown onthefollowing page.
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Per cent of At-Risk Youth and Family Services Program Expenditur es
Funded through Local Tax Support By Jurisdiction Fiscal Year 2002

. 7 o
Alexandria 53.09% // 3.14%
Fairfax 46.11% H1.320
. PUBLIC WELFARE
| SECTION LOCATOR
. 7
Chesterfield 38.62% % 5.13% OVERVIEW
B SPENDING AND STAFFING:
O I(_:ocd Mmatchl Ratsee:o.r A gpggdl ng per %%%lta )
. 7 omprenensive Services ing per 1 Residents
Henrico 37.50% % 496% | Einding Locally Funded Spending
= Monthly Agency Cost per
4 Percent of CSA Funding Paid by |nle|dU3? on Food Stamps
Locality as M atch for M edicaid- Cazl a2 MOILT 2
. - s 7 y &t through At-Risk Youth &
Prince William 34.14% // 4.11% funded Services Family Services
\ \ \ OUTPUTS:
| | | ‘ F(%o%Stamp hild
0 0, 0 0, Children Receiving Child Care
0% 20% 40% 60% 80% 100% Families Served by VI EW/
JOBS _
Local Tax Support as a Percentage of At-Risk Youth and Family Services Program Expezndlturas . ggg %gmﬂgﬂiz II?]\\//ZSHUI%ZF;?
FY 2002 Actual Spending and Funding Prince William  Alexandria Chesterfield Fairfax Henrico Homel ess Shelter Requests
At-Risk Y outh and Family Services program expenditures $4,705,697 $5,423,679 $5,116,632 $36,847,367 $4,055,648 Served &
Local funding as match for state-CSA funds $1,606,525 $2,879,431 $1,976,194 $16,990,321 $1,520,868 At-Risk Youth Served
Local funding as match for Medicaid-funded services for at-risk youth® $193.219 $170,553 $262,398 $487,881 $200,971 I ol
Tota loca funding for At-Risk Y outh and Family Services $1,799,744 $3,049,984 $2,238,592 $17,478,202 $1,721,839 .
Total local funding as % of At-Risk Youth and Family Services expenditures 38.25% 56.23% 43.75% 47.43% 42.46% . . RESULTS:
Applications Processed
 The Medicaid expenditures for the residential and therapeutic foster care placements of eligible youth through the within Ti m_e Standard
At-Risk Youth and Family Services program are not included in the total program expenditures shown above. Value of Public Welfare
2 The information shown reflects Chesterfield and Colonial Hei ghts combined. See comment below. A_SS stance _
Individuals Receiving Food
Stamps per 1,000 Residents
Employment of VIEW/JOBS
Program Participants
c od to Other Jurisdicti NLénﬁtngofAbumg/ONoe(gjlﬁ_(l:&ed
m to Ot risaiction ildren per 1, ildren
ompar 0 er . ctions . . . Number of Abused/Neglected
¢ Tota local funding asapercent of total At-Risk Youth and Family Servicesprogram Children with Prior
. . . . L Substantiation
expenditureswas|ower for Prince William than for the other comparison jurisdictions. | BEo R e e e

¢ Theloca matchratethat isapplied against total At-Risk Youth and Family Services | [ esstairy sk

program expendituresis 34.14 percent for PrinceWilliam, whichisthelowest match | [JRESiecsticy

requirement among the comparison jurisdictions. Thematch ratesof the other Ci%ggpgﬂ ggggn'?ays

jurisdictionsrangefrom 37.50 percent for Henrico to 53.09 percent for Alexandria. At-Risk Youth Served by
Residentia Facilities
At-Risk Youth Parent/
Comments: Guardian Satisfaction
¢+ TheAt-Risk Youth and Family Services program issupported by statefundingwitha
regquirement for alocal match, which was set by the State using aformulabased on
indicatorsof community well-being andlevel of need. Thecurrentlocal matchrates
have beenin effect since FY 1998 and are shown in the chart above. (Thematch
ratefor each jurisdictionisshown by thelargest ssgment, ontheleft Side, of each

bar.)
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Comments(continued):

¢+ TheChesterfield County Department of Socia Servicesalso servesthecity of
Colonid Heights, and the comparisonsin thischapter includeboth jurisdictions. The
At-Risk Youth and Family Servicesfiguresshown for Chesterfield County aso
includethe state-reported figuresfor Colonial Heights. Since FY 1998, the
state-determined local match rate has been 38.53 for Chesterfield County and
40.27 percent for Colonial Heights. Therates shown here are based onthe

PUBLICWELFARE combined actual expendituresand local funding for thetwo jurisdictions.
SECTION LOCATOR ¢ Theamount thelocality paysasitsmatch for Medicaid-funded servicesis
OVERVIEW determined by thelocality’ sAt-Risk Youth and Family Servicesloca matchrateand
SPENDING AND STAFFING: thedollar amount of placement services provided through Medicaid funding, even
di it . . . . .
e N csicents though these M edicaid expendituresare not included in theAt-Risk Youth and
e Family Servicesprogram expenditures. Thefollowing table showsboth theAt-Risk
cgyw%u?ﬂ ggrovd egtamps Youth and Family Services match and the M edicaid match for each jurisdiction,
through At-Risk Youth & using FY 2002 actua amounts.
Family Services
OUTPUTS. FY 2002 At-Risk Youth and Family Services Actual Expendituresand Actual Local Tax Support
Food Stamp Cases Prince William __ Alexandria___Chesterfield* Fairfax Henrico
Children Receiving Child Care Comprehensive Services Act (CSA) Expenditures and Funding
Families Served by VIEW/ Total Comprehensive Services Act (CSA) Program Expenditures $4,705,697 $5,423,679 $5116,632  $36,847,367 $4,055,648
JOBS Locally-Funded At-Risk Y outh and Family Services Expenditures $1,606,525 $2,879,431 $1,976,194 $16,990,321 $1,520,868
CPS Compl aints Investi gated Loca Match Rate for CSA-Funded Services 34.14% 53.09% 38.62% 46.11% 37.50%
! ! M edicaid-Funded Expenditures for Services to At-Risk Youth
APS Complaints Investigated Total Medicaid Furfdienng Sl;;dgioor-r’rovi(\i/:;[v?c; toIAt-R?s:Youth $1,166,076 $661801  $1397,803  $2180016  $1,102,714
Homeless Shelter Requests Locally-Funded Expendituresto Match Medicaid-Funded Services $193.219 $170553  $262398  S487.881  $200971
ed Loca Match Rate for Medicaid-funded Services 16.57% 25.77% 18.77% 22.38% 18.23%
At-Risk Youth Served Expendituresand L ocal Tax Support for At-Risk Youth and Family Services
Spending Funded by State CSA Funds and by Medicaid $5871,773  $6085570  $6514435  $39,027,383  $5158,362
RESULTS: Total Local Funding for At-Risk Youth and Family Sarvices $1709,744  $3049,984  $2238502  $17,478202  $1,721839
Appl ications Processed L ocal Funding as a Percent of Total (State and Medicaid) Funding 30.65% 50.12% 34.36% 44.78% 33.38%
within Time Standard * Theinformetion shown reflects Chesterfield and Colonial Heights combined.

Value of Public Welfare
Assistance
Individuals Receiving Food

St 1,000 Resid -Rij
.~ ggyp; per 1,000 Residents BK8 The chart below showstotal |ocal tax support asapercent of the state At-Risk

Program Participants Youth and Family Servicesprogram expenditurescombined with the
Number of Abused/Neglected . . . . . .
Children per 1,000 Children M edicald-funded expendituresfor residential and therapeutic foster care services
e provided to youth through theAt-Risk Youth and Family Servicesprogram. These
Substantiation i i
Fondecl A AbEeNeg et figuresarealso showninthetableabove.
Cases per 1,000 Adults
Substantiated APS Caseswith
Agg?;\,sf;;ﬂ;ﬂ%ﬂts'on Local Funding as aPercent of Total State CSA Program Funding and
Completed in 30 Days Medi cai d-Funded Expenditur es for At-Risk Youth and Family Services
Citizen Satisfaction L .
At-Risk Youth Served by By Jurisdiction Fiscal Year 2002
Residential Facilities 100%
At-Risk Youth Parent/
Guardian Satisfaction
80% -
60%
50.12%
44.78%
40% | 20.65% 33.38% 34.36%
20%
0% ‘
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AverageM onthly Agency Cost per I ndividual Receiving Food Stamps

Purpose: Thismeasureblendsthetotal cost of delivering assistancewith agenera
measure of need for public assistancein the community (reflected by the number of
personsreceiving food stamps) to produce anindicator of service cost adjusted for the
level of need inthecommunity served. Thenumber of peoplereceiving food stampsis
assumed to beanindicator of thetotal number of individuasin poverty inajurisdiction.
Thetota annua amount of public welfareexpenditures, excluding At-Risk Youth and
Family Servicesexpenditures, isdivided by 12 and then divided by the average number of
persons per month receiving food stamps. Theamount of public welfare expenditures
includesagency costs but does not include the value of public ass stance payments.

Aver age Monthly Agency Cost, Adjusted for Inflation, per Individual Receiving Food Stamps
Excluding Spending for At-Risk Youth and Family Services
By Jurisdiction Fiscal Year 1997 through Fiscal Year 2002

$700 -
$605
$600 $545
$542 Fairfax
$500 $472
$460Alexandria
$400
$300 1 $286
M $248 Prince William
$200 4 esterfield
12 $127 157 $171 Henrico
$100 9 gpp g $114
$73
$0
FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002
Prince William  Alexandria  Chesterfield Fairfax Henrico

Average Number of Persons
Recelving Food Stamps per Month
FY 1997 11,367 7,612 9,361 21,199 10,384
FY 1998 8,932 5,505 6,657 13,959 8,600
FY 1999 7,906 4,976 6,027 12,944 7,800
FY 2000 7,133 4,214 5,620 10,680 6,845
FY 2001 7,144 4,189 5,512 11,034 7,266
FY 2002 7,466 4,249 6,285 12,326 7,491
Total Agency Expenditures, Adj. for Inflation
Excluding At-Risk Youth
FY 1997 $16,906,013  $17,670,989 $8,206,765 $72,814,632 $9,966,583
FY 1998 $19,085,042 $19,925,206 $10,122,121  $70,338,623  $11,735,475
FY 1999 $20,847,732  $21,515,948 $11,336,846  $73,310,693  $14,691,953
FY 2000 $22,098,873  $24,396,343  $11,561,478 $77,555,874 $14,865,484
FY 2001 $21,164,340 $22,937,408 $12,685,426 $72,174,310 $14,963,416
FY 2002 $22,208,726  $23,442,702  $13,057,011 $80,110,226  $15,369,110

Compar ed to Other Jurisdictions:

¢+ Ineachfisca year during thesix-year period, the average monthly total agency
spending, excluding At-Risk Youth and Family Servicesspending, per individua
receiving food stamp assi stancewas higher for Prince William than for Henricoand
Chesterfield and lower for PrinceWilliamthan for Alexandriaand Fairfax.

¢  All of thejurisdictions showed ahigher average monthly agency cost per individua
receiving food stamps, adjusted for inflation, in FY 2002 thanin FY 1997.

PuBLIC WELFARE
SECTION LOCATOR
OVERVIEW

SPENDING AND STAFFING:
Spending per Capita
Staffing per 1,000 Residents

L ocally Funded Spending
Monthly Agency Cost per

Individual on Food Stamps
Cost per Youth Served

through At-Risk Youth &
Family Services

OUTPUTS:
Food Stamp Cases
Children Receiving Child Care
Families Served by VIEW/
JOBS
CPS Complaints Investigated
APS Complaints Investigated
Homeless Shelter Requests
Served
At-Risk Youth Served

RESULTS:
Applications Processed
within Time Standard
Velue of Public Welfare
Assistance
Individuals Receiving Food
Stamps per 1,000 Residents
Employment of VIEW/JOBS
Program Participants
Number of Abused/Neglected
Children per 1,000 Children
Number of Abused/Neglected
Children with Prior
Substantiation
Founded Adult Abuse/Neglect
Cases per 1,000 Adults
Substantiated APS Caseswith
Prior Substantiation
APS Investigations
Completed in 30 Days
Citizen Satisfaction
At-Risk Youth Served by
Residential Facilities
At-Risk Youth Parent/
Guardian Satisfaction
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PUBLIC WELFARE
SECTION LOCATOR
OVERVIEW

SPENDING AND STAFFING:

Spending per Capita
Staffing per 1,000 Residents
ocall ded Spendi

Monthly Agency Cost per
Indiv%iu on Food Stamp

C
through At-Risk Youth &
Family Services

OUTPUTS:
Food Stamp Cases
Children Receiving Child Care
Families Served by VIEW/
JOBS
CPS Complaints Investigated
APS Complaints Investigated
Homeless Shelter Requests
Served
At-Risk Youth Served

RESULTS:
Applications Processed
within Time Standard
Value of Public Welfare
Assistance
Individuals Receiving Food
Stamps per 1,000 Residents
Employment of VIEW/JOBS
Program Participants
Number of Abused/Neglected
Children per 1,000 Children
Number of Abused/Neglected
Children with Prior
Substantiation
Founded Adult Abuse/Neglect
Cases per 1,000 Adults
Substantiated APS Caseswith
Prior Substantiation
APS Investigations
Completed in 30 Days
Citizen Satisfaction
At-Risk Youth Served by
Residential Facilities
At-Risk Youth Parent/
Guardian Satisfaction

Compar ed to Other Jurisdictions(continued):

¢+ Theaverage number of personsreceiving food stamps per month was|ower for
eachjurisdictionin FY 2002 thanin FY 1997; and total agency expenditures,
adjustedfor inflation, were higher for eachjurisdictionin FY 2002 thanin
FY 1997.

Comments.

¢ Thisindicator isbased ontotal agency expendituresandisnot ameasure of the
cost of processing or managing afood stamp case and does not represent the
averagevalue of food stampsissued to digible househol ds.

¢+ Page 234 showsthe number of personsreceiving food stamp assistance per 1,000
residentsfor eachjurisdiction.
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Average Cost per Youth Served Through theAt-Risk Youth and Family Services
Program

Purpose: To provideinformation ontheannual amount spent per youth served inthe
At-Risk Youth and Family Servicesprogram. Total At-Risk Youth and Family Services
direct program costsare divided by the number of youth served during thefiscal year.
Thismeasure usestotal program costsand the unduplicated count of youth served as
reported by the state.

Annual Cost per Youth Servedin the At-Risk Youth and Family Services Program,
Adjustedfor Inflation, by Jurisdiction Fiscal Year 1997through Fiscal Year 2002
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FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002
At-Risk Youth and Family Services Program
PrinceWilliam Alexandria  Chesterfield Fairfax Henrico
Number of Children Served
(unduplicated count)
FY 1997 297 537 318 1,273 244
FY 1998 363 520 216 1,255 260
FY 1999 401 527 194 1,291 285
FY 2000 403 475 198 1,277 340
FY 2001 346 354 204 1,286 271
FY 2002 371 327 217 1,259 245
Direct Program Expenditures
adjusted for inflation
FY 1997 $3,016,502 $5,903,856 $3,122,164 $36,014,055 $3,059,885
FY 1998 $3,867,270 $5,692,743 $3,534,180 $33,041,337 $3,935,693
FY 1999 $3,870,930 $7,199,614 $3,513,062  $36,489,128  $5,144,070
FY 2000 $4,782,052 $5,819,953 $4,523,413  $35,783,439  $5,086,384
FY 2001 $3,739,549 $4,757,284 $4,861,223  $35,384,992  $4,147,195
FY 2002 $4,802,591 $5,535,357 $5,221,988 $37,606,086 $4,139,157

Compared toOther Jurisdictions:

¢ Ineachfiscal year from FY 1998 through FY 2002, Prince William spent less on
average per youth served through the At-Risk Youth and Family Services program than
each of the comparison jurisdictions. In FY 1997, average spending per youth served
was higher for Prince William than for Chesterfield and lower for Prince William than
for the other comparison jurisdictions.

PUBLIC WELFARE
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OVERVIEW
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